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PEQPLE'S REVOLUTIORARY MILITARY COUNCIL OF CHINA

- - ﬁoment: This report sketches the history and organization of
the People's Revolutionary Military Council, People's Republic of
- China, and lists the top personnel in the various subdivisions. The
sketch was written by Fan I-fu and published in the pro-KMr weekly
pericdical Hsin-wen T ien-ti.

It shows that the leaders of the Communist Party, the civil gov-
ernment, and the military constitute a tight coterie and that they
spread themselves over a variety of concurrent positions. For exam-
ple, Po I-po, Minister of Finance, appears as political commissar for
two military organizations and deputy commander for one.

The People's Revolutionary Military Council is located within the Tz'u-yu- A
ylan in the Ch'ien-hsiang Shan area of the western suburbs of Peiping. From the . .
outside it appears almost deserted, but actually it is the busiest govermment
office in Peiping and is the headquarters of Mao Tse-tung's murderous activities
and 1s directly under the control of the Chinese Communist Politburo.

The highest military organ of the Chinese Communists is the People's Revo-
lutionary Military Council. The beginning of the Council was the Military
Department (1930) directly urder the Central Committee of the Chinese Communist ‘
Party. The first department head was Chou En lai. In 1931, Mao Tse-tung became
Chairman of the Provisional Central Govermment of the Chinese Soviet. Following
. this the Military Department was transferred from the party set-up into the gov- \
LA ernment organization and +as renamed the Red Army Military Affairs Commission. !
Mao Tse-tung, concurrently, became the chairman of the commission. .

During the period of the Tsun-i Conference, a holdover from the so-called
Chinese Soviet, the entire leadership of the Chinese Communist Party fell into
the hands of Mao Tse-tung as a result of the "anti- Li Li-san line" movement.
The Red Army Military Affairs Commission was agaln transferred to the party setup )
and the nsme hanged to the Chinese Communist Military Affairs Commission,
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The chairmanship of this commission fell to Chu Te,
Yenan after the "long warch" Mao ousted Chu and took over the chairmanship of

the commisaion asgain. After that there was never any change, except that aftep
the establishment of the Communist govermnment 1in Peiping in the autumn of 1949
the texm "Peoples” was prefixed to the name of the commission.

When the Communists reached

The present organization of the People's Revolutio
shown in the appended chart, The Ministry of Railwa
Security, according to the or e
ernment, should be under the 4
However, this is only a manner of speaking, actually the two uinistries are en-
tirely under the control of the People's Revolutionary Military Council. The
council itself, sccording to the fundamental law governing the organization
of the Central People's Government, should be sublect to the government. How-

ever 18 1t not at present directly controlled by the Ckinese Communists' Central
Politburo?

Mao Tse-tung is st1ll the
Council with seven vice-chairme

chairman of the Peopleis Revolutionary Military
P'eng Te-huati, Ch'eng Ch'ien,

0, namely: Chu Te, L:u Shao-ch'i, Chou En-lai,
Lin Plao, and Kao Kang. Thks council members are:

1. HoLwg (% &, 12, Teng Tzu-k'uet (f? T iR
2. Lliu Po-ch'eng (¥ 44 X)) 3. Hei Chung-hsun (3 A¥ 8 )
3. Ch'ent (F&ﬁ ) le. Lo Jung-auan (& ¥ £8.)
4. Bsu Hstang-ch'ien ({7 vy # ) 15. Chazg Tsung-heun (5 f &)

5. Yeh Chien-ying (¥ A F) 16. Huaog K'o-ch'eng (% i ‘Si)
4 6. Nieh Jung-chen (ﬁﬁ ¥ i) 17. Lo Jut-ch'ing (¥ =% )
7. Su Yu (',{ A ) 186  Chang Chixi-chung (% 34 “f ) -
8. Chang Yun-1 (F_ ¥ i) 19 Fu Teo-3 ';"5} 1¥ &;)
‘ 9. Teng Hslao-p'ing (& . 5-) 20. Ts'ai T'ing-cHieh (T'ing-k'ai)
P S
10. L1 Bsien-nten (4 4 7 )
21. Lusg yun (E, E)
1l. Jec Sou-shih (f#, HE)

2. Lwrer (f) %) :

()
1ncluding Chang Chih-chung, while called members, are
members ani act entirely on the advice of the other mem-

Five of the above )
actually only "student™
bers.

The personnel of the various sections and offices under the People's Ravo-
lutionary Military Council are as follows;

Chief of Staff: Hsu Heiang'ch'ien (H % )

\

Acting Chief of Staff: Nieh Jung-chen o gk
Deputy Chie¢®s of Staff: su Yu (¥ #- ), Chang Tsung-hsun (3 % iy,
Huang K'o-ch'eng l-% i

AW,

Chief of the General Office: Hsiao Hsiamg- jung (ﬁ " ¥

e
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Deputy Chief: Lai Ch'uan-chu (#§ 4.% #.)

Chief of the Operations Department; Han Hsien-ch'u (ﬁ I3 ,%)

Deputy Chiefs: Fu Ch'iu-t'ac (Lﬁ ﬁ(.fg ), Weng Shang-jung (E &) ¥ )
Chief of the Training Departmemt: Ch'eng Tzu-hua (4% F % )

Deputy Chief: Fu Chung ('f%— £8 )

Chief of the Intelligence Department: Tsou Ta-p'eng (gP A ﬂf,)

Deputy Chiefs: Ko Mao (X, # ), Wei Ch'uan-t'ung (AR ¥ £)

Chief of the Administrative Services Department: Yang Li-san (7,% rx =y
Deputy Chief: Sung Yu-ho ('E. % &)

Cblef of Public Health Department: Ho Ch'eng (¥ 3, )

Deputy Chief: Su Ching-kuan (8. # &

Chief of People's Armed Partisans Section: Chou Shih-ti (4§ + %)
Deputy Chiefs: Ch'eng Shih-te'si (£ . 7 ), To'at shun-11 (J5 48 3§ )
Minister of Railways: T'eng Tai-yuan (ﬁﬁ- A3

Deputy Ministers: Lu Cheng-ta'so (& _F ), Wu Chi
~t'ien
Vang Shihet'ai (}. . %), Shin Chiig‘je!’n (& .:8 4= R LA,

Minigter of Public Security: Lo Jui-ch'ing (£ i% )
Deputy Minister: Cho Hsiung (_ﬁ. M) .
Chief of Transport Section: Chang Ling-pln (5;\ c ﬁﬁ )

.

Deputy Chief: YuMei (F  J§ )

* Chief of Bureau of Meteorology: Li T'ien-huan (/’; X }gﬂ )
hY

Deputy Chief: Lu Wu ()§,_ Zé ) (formerly KMT Director of Nanking Observatory)

Directory of Bureau of Civil Aviation: Chung Ch'ih-ping (/fi. rﬁ 5"’\‘ )

-Deputy Director; T'u Ch'ang-vang (74 & ¥.)

Chief of Central Buresu of Telecommunications: Wang Cheng { E. /ﬁ’ )

Deputy. Chiefs: Li Ch'iang ( 4° 7% ), Wang Tzu-kang ( £ F a1

‘Chairman of General Political Department: Lo Jung-huan (}ﬁ %‘-‘ 48.)

Deputy Chairmen: Hsiao Hua (% 3.% )}, Liu Kung-liang ()'SJ )

Chief of Central Cadre Control Office: Tai Ching-yuan (ﬁ & 7)

Deputy Chiefs: K'ang K'o-ch'ing (lﬁ L 7§ ) and Wang Chiu-heng (E. U ﬁ)

4 A N
Ch_ef or Ratiunal Cafense Research Council: Chang Chin-chung (3& M T )
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Deputy Chiets; LiT'ao (& % ), Liures (] % )

Committ : Nieh Jung-ch . #f:), Lo Jui-ch'y % HP), -
U SRR B e B8 8. e

.

Chatrman of Strategic Materials Committee: Li Fu-chwn (A & At )
Deputy Chairman: Sung Shao-wen (E B4 %)
Yeh Chi-chuang (¥ & ft.)

Chief of the various offices and b
follows:

Chief of Staff: Chang I-shen (3&_JF . )

Chief of Secretariat: Liu Chih-ming (f] % 4 )

ureaus within the General Office are as

) Chief of Military Secrets Office: Wang Tzu-kang (E F E]f] ), concurrently
Chief of Communications Office: Feng Tzu-chiu (§ F )
Chief of Bunitation Office: Hsieh Kung-ch'o (% o "’? ), concurrently
Chief -of Bureau of External Affairs: Ch'iao Kuan-hua (& i % )

Chief of Office of General Affairs: Li Ch'i (/¥ lﬁ )

Chief of Bureau of Military Law: Li Po ( /$ :'L ), {concurrently

commander
of the Legal Administrative Unit, Chih-fa Tsung Tui,$%% i £)

Commander Security Guard Forces: Tseng Mel ( ‘g _}2)

Offices and secvioms vithi, the Gereral Pclitical Department are as follows:
Chief of Organization Section: MaVing (5, . ) 2
Chief of Civil Transport Section: Liu Kung-liang Bl o &y, concurrently
Chief of Propaganda Section: Liu Chih-chien {§| & )

Chief-of Culturrl Sectios: Ch'en I (PR # )
Deputy Chief: Li Chao-ping (/5 & XF )
Chief of Enemy Subversion Section: Tou Li-hsin (’ﬁ ) %‘[ )
Chief of Personnel Office: Wang To _: - /f%)
Chief of Secretariat: Lu Chih-p'ing (*§ & )
Chief of Central Cultural Corps {Wen Kung Tsung-t'uan T'uan-chang):

" Ho Lu-t'ing*( F % ;7))
Chief of Guard Section: Chin Kung (% § )

The’ General Headquarters of the People's Liberation Army (dubbed by the

Communist Cadres the Liberation Gemeral) which is directly under the Military
Council has a long history. It had its beginnings in the Red Army Genmeral
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—-
[Bupreme/ Headquarters establishea in Jul-chin, Kiangsi, in 1930, Mao Tse-tung
Vas Supreme Political Comaissar and Chu Te, Commander in Chief. When Chu Te
bacaue chairman of the Chinese Communist Military Affairs Comission [Eov called
Military Council/ the General Headquarters vas abolished, After Mao and Chu
reached Yenan changes in the government resulted in the setting up of the Genersl
Headquarters. of the ‘Bighth Route Army, aftervards changed to the General Head-
quarters of the 18th Army Group. At the close of the var against Japan, Chu
Te discarded the above .designation assigued by the govermment and set up the
Gereral Headquarters People's Liberation Ay, oo his own suthority. Chu, in
one leap, became the one and only Red Supreme Commander.

This General Headquarters People's Liberation Army is considered to be the
supreme military authority of the Chinese Communists. And the organizational
setup does indeed Appear very pretentious as shovn by the folloving chart.

COmnde'r in Chief
!
Deputy Commander in Chief
.' |
N ! e ——— -t
- } '
| 3
Gemeral Political Department ll )
L .. |
Chief 'of Stare
o Deputyl Chief of Stare
Co ' . ‘e
! }-Staff office
R i | t-Secratariat
e = ——l-General Arfairs oOrrice
. . s L Sanitation 0frice :
| ,LCmmunicutions OfZice
'i -Guard Forces
. W Lo | iid Korea Voiunteer Command
" [ »Various Pield Army Commands
. L Javy Command
- = =1 Air Force Command
g PR S, [-Armored Forces Command

j-Artillery Command
o ) . j=Alr Defense Command
' I~ Becurity Forves Command |
|~ The Capital Garrison Command

The ‘General Political Department that stands by iteel? in the chart is also
upder the People's Revolutionary Military Council. (The various commands all
are direct'ly tied to the People's Revolutionary Military Council. In time of
var, €hu Te may ,not issue orders in his own right as commander 1n chief to the
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various subordinate commands, but wmust affix his name after that of Mao Tse-
tung as Chairman of the People's Hevolutionary Military Council in order.for
his orders to be effective. So0, although the designation General Headquarters
People's Liberation Army seems very imposing, it is actually only an empty name.

The personnel of the General Headquarters is as follows:
Commander in Chief: Chu Te

Deputy Commander in Chief: P'eng Te-huai

Chief of Staff: Hsiao K'o (ﬁ %)
Deputy Chief of Staff: Li Kuo-ying (£ ) £ )
The personnel of the General Political Department ‘are the same as those
of the Military Council. The Chief of the Staff Office, formerly Li T'ao
( i#% ), 1s now Sun Chih-ch'ao { 3% & AL ). cChief of the Secretariat:
K'ang K'o-ch'ing (Ji f_, iﬁ ); Chief of the Gereral Affairs 0ffice; lai Shao-
ch'i; Chief of the Sanitation Office: Lu En (& B.); Chief of the Commuai-
eations Office: K'ang Yung-ju (}!{ 7 -e); Chief of the Guard Forces: unknown.
The personnel of the Field Army Commands are as follows: (Eote: although
: some of thess persons have been transferred to other duties, their names have
-~ been retained in the Pield Army Command list)
Commander of the First Field Army: P'eng Te-hai
. ‘ Deputy Commanders: Chang Tsung-hsun (Jk_ % i% ), Chao Shou-shan (iﬁ_ S )
Political Commissar: Hel Chung-hsun { ¥ A¥ £})

Deputy Political Commissar and, concurrently Chief of the Political Department n
Kan Ssu-ch'i (4 W % )

Deputy Chief: Tu P'ing ( At Jr‘- )
Chief of Staff: Yen K'uei-yao (ﬁﬂ # &

» Deputy Chief of Staff: Chang Ta-chth (3 1. )
..

“w.

Commander of Second Field Army: Liu Po-ch'eng (8] 48 7K. )
Deputy Commander: Li Ta (}§ g) !
Political Commissar: Teng Hsieo-p'ing (ﬁf o l,“— )

Deputy: Chang Chi-ch'un (Jk & &) -
Chief of Staff: Wei Hsiao-t'ang (1% W fi)

Commander of the Third Field Army: Ch'en I (Fi ﬁ )

Deputy Commanders: Su Yu (% 7?é— ), T*an Chen-lin (% {fd\)
Polif;i'cal Commissar: Jao Sou-shih (/ﬁﬁ_jfj’\ a)

Deputy: Shu T'ung (/5’3’ |§J )

= Chief of Political Department: T'ang Liang (/& 70)

‘.; ?. | S -
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Deputy: Chang K'ai (X i )
Chief of Staff: Chang Ai-p'ing (3% 4 )
Commander of the Fourth Field Army: Lin Piao

Deputy Commander: Li Heien-nien (/$~ ﬁ‘_, )

Political Commissar: Teng Tzu-k'uei (ff F K
Deputy: T'an Cheng (‘gg FL)

Chief of the Politicel Department: T'ao Chu (M /fé )
Chie? of Starf: Chao Erh-1u (£ B FE)

Deputy Chief: Huang Yung-sheng (‘ﬁ‘ K Eﬁ-)

Deputy Chief of Political Department: Liang Pi-sheng (3f 6 %)

The personnel of the Command Headquarters of the Aid Xorea Command is as
follows:

Commander in Chief: P'eng Te-huat

~ Deputy Commenders: Teng Hua (‘5‘ f , ch en Keng (m 5( ) (already re-
. turped to Yunnan),.Yang Te-chih #b

o . Political Commissar: Hsieh ‘ang (ﬁf )
-0 i Deputy: Kan Ssu-ch'i (H w b A )
T Chief of the Political Department: Li Chih-min (5 & R
Deputy: Tu P'ing ( 1t %)

Chief of Staff: Pien Chang-wu (if #F 5)

Deputy: Chang Wen-chou (& &+ )

The personnel of the Navy Command Headquarters is as follows:
COmmander in Chief: Hsieo Ching-kuang (ﬁ o] L ) y
Deputy: Lo Shun-chru (HF 5% 30 )
thef of Staff: Chou Hsi-har (g ﬁ )‘}( }

Political Commisser: Liu Tao-sheng (ﬁlj ié_ %)

The. personmnel of the Air Force Command is as follows:

EESSPS N

4 Commander in Chief: Liu Ya-lou ( Xl = 8 ;

, Deputy: Chung ch'in-ping (AR # 5% ) g

Oulef of Staff: Wang Ping-chang (£ £ i ) b

. 3 ) Political c0mnissar‘: Ch'ang Ch'ien~k'un (C? e ff ) ‘
;.ﬁ‘i
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The personnel of the Armored Forces Command Headquarters are as follows:

; Commander in Chief: Hsu Kuarg-ta (& X, 3¥)
“ Deputy: Nieh Hao-t'ing (ﬁ .8 A
Chief of Staff: Helang Chung-hua ({8 A% ¥ )
Political Commissar: Hsien Heng-han (34, 15 5’.\ )

The personnel of the Artillery Corps Headquarters is as follews:

Commander in Chief: Ch'en Hsi-lien (Fﬁ /% ﬂ )
Deputies: Wan I (*E ), chtu Ch'uang-ch'eng (ff jU ﬁj‘)
] Chief of Staff: Liu Chin-hsien (f] 4° ¥ )

* Political Commissar: An Mou (-Z~ g’l )

The personnel of the Air Defense Corps Headquarters 1s as follows:
Commander in Chief: Chou Shih-ti (1] + & )
Deputies: Ch'eng Shih-ts'ai (§E A ) Ts'ai Shun-11 (#’ YA ﬁ )
Political Commissar: T'an Chia-shu (a '.3{ i)

- The personnel of the Public Security Forces Command Headquarters is as

- follovs:
. Gc‘)nllmn}.lcl.er in Chief: Lo Jui-ch'ing (#% £ Qar )
Deput;y:\ l ﬁlmng Chen (’ﬁ @ )
Chief of Staff: Chang Lien-Rluet (5 i 4% )

',!;ﬁe lx;erso-nnel of the Capital Garrison Command Headquarters is as follows:
> ! éomn@ér in Chief: Nieh Jung-chen ()ﬁ ﬁf #ﬁ ) {
' Deputy: Yang ch'evg-wvu (2§ % A\), cntef of stare: Taug Yen-chieh (£ 3EM )
Poiiﬁc#]._ Commissar: Po I-po (ﬁ - fi)

. Y k
Deputy Political Commissar, concurrently, Chief of the Political Department: y

Wang Ts'ung-wu (£ £f & ) ‘
Deputy Chief of Political Department: Chang Nan-sheng (% § 2 i

i . Deputy Chief of Staff: Tseng Mei (‘E’ fg)

Within the table of organization of the Gemeral Heudquarters People's Libera-
tion Army there is a so-called North Chins Large Army Group (Ta ping tuan).
This is also nonsidered & field army force. However , it has nc headquarters
organization, The five Field Army Groups, Third, Sixteenth, Eighteenth, Nine-
teenth, and Twentieth, which it embraces are under control of the North China

-8 -
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Militery District which is under the command of Nieh Jung-chen. Po I-po 1s
deputy commender of the North Chinpa Military District and, concurrently,
political commissar; Yang Ch'eng-wu 18 Chief of Staff » Wang Ts'ung-wu is chair.
B man of the Political Department and Chang Nan-sheng ia deputy chairman. The
personnel of the North China Military District includes that of the Capitsl
Garrison Command; the two organizations have a common operating headquarters.

[Repended chart follows 17
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. Chart Shcwiné Organization of the People's Revolutionary Military Council
: Chairman
Deputy Chairman

, P Council Members

General Polilticul Department
L

——————————
[FOrgenization Section
People's Movements Section

Guard Sectinn Chief of Staff '
(-Propaganda Section
-Cultural Section Deputy Chiefs of Staft

-Enemy Subversiorn Section
~Personnel Office

- L [-Secretariat

—Central Cultural Work Corps

General Office

stats Office -
Secretariat

Military Secrets Office

Commnications Office

Sanitation Office

t

at

-Operations Department

Training Depertment

Intelligence Department

Public Health Department

Rear Scrvicgs Department

People's Armed Partisans Section
National Defense Research Council
S Strategic Materials Control Committee General }ieadquarters

People's Liberation Army

Ministry of Railvays -- Railway Guards Bureau of External Affairs
Msistry of Public Security Rureau of General Affairs
Transport Section Secrrity Forces Headquarters--
Meteorological Section Central Security Division

Central Buresu of Telecommunications Bureau of Military Law--Law STAT
= Bureau of Civil Navigation Enforcement Force

Central Cadre Control Office

- 01 -

ﬁhe two lower boxes apparently are under the chairman of the People's Revolutionary Military Council and not under
the Chief of Staff or the General Headquarters of the People's Liberation Arnw]
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